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SUBJECTS Proposed Research Develo^ent end Engineering 
Program Structure 

BEFEIBEHCEs W?/S ST 36 32-69* #•**• subject, dated l.> Sept 1969 


25X1 A 


25X1 A 


\±r 

s r s&Ers .ss 

^ 1 if this really was the intent and the 

effect of the proposed RDfiE structure. 

2 . They assured me that the RHUS Progran Structure would 

.1 . j i n .u« Combined Program Call only down to the 
be published in the Cornea eieEent level will be 

element level. The terminology ^taiminstion will 

determined by the Rid) Fsnel. They hope this determination 

be made st the 2*4 September meeting. 

x. According to 1 i « ' b i; Tth. 

project! (in the tMnlnology ae*** 4 to by the RAD ?■“•) JJJtn t 
Sui .tractor. level « »*« need ap to nw. 

ST5 . «m u t>»t «tn« n.1* th. dMt 

tided con.Ut.ntlx throughout th. Agtecy ln b ^ bt ':i“ t 8 L 
content* With thU point «. c.n have no wrswntl In f»ct, v» 

should support it. 

4. To explain thU proee... let “ 

SEjTWSJSS»*5^?ffiS £> -JT thjt 

to here eub-subproJecU and subprojectsbefore «• »«to 
project level. In met, hovever, by coining the three level. 


-• * V 1 
L..1 

1 :.:u 


uu/.<& ) 
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SUBJECT: ftroposed Research Development end Engineering 
Program Structure 


under this element in proper terminology, ve can maintain our 
project position as we have up to now, and still provide the data 
desired in the new structure. Project titles would be as follows: 

25X1 «. I 

b. 

c. 

d. 


5. As s general rule, ve sight expect that there will be 
more projects under the new structure than there were in the 
past. A cursory check shows that this will not always be true. 

For example > under the Electromagnetic element referred to above 
we now have 17 projects; under the new system we will have only 
eight. 

6. Under the new structure, ve will probably lose^ediae 

current project identities. e.gv,l | 25X1 A 

etc. We now can find total ] I costs either Manually or 

by machine, if we wish. Under the new system, these projects 
as single entities viU usually disappear* The question now is, 

"Which do we value more In the HitD Program, the identity and 
costs pertaining thereto of projects which are largely operatione- 
oriented, or a new identification of classes of woerkf" Hy own 
view is that the a aw structure will give us more valuable infor- 
mation over a longer period of time. 

7. Assu ming that ve can use projects as described above 

25X1 A by l I we should be able to fit them into CIS. The major 

change will be in project names. Also, we can accommodate this 
change in the XU system, providing we are allowed to use a 
single FAN number at the project level. Even if the FAS number 
is used to depict information at the third sube lem e n t level, 
this should pose no problem as long as we select IAS account 
titles at the project level. 
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SUBJECT: Proposed Research Development end Engineering 
Pro gr©» Structure 


3, m the next program call and In preparation for the 
+ ,«i 1 vill have to provide a crosswalk to go irom 

^ SS-JIt- to the, first year of the new 
system. There will undoubtedly by many BftH number changes . 


Cj T I w jm vwwv -■ — — ~ it 

new structure until ft 19715 however, this ignores ^ 
rability" required ia thi budget submiB©tr»ie though *« * 

«. LISTST-!^^ 

« !S£ M to «h~ th. rr 

1 Ha oreoerlng, in coordination with the offices, 

SsSit/Tnw «o n 1m «t»t« of c»tr«t «*u 

uaday the stru^tur® ♦ 


1 said that ve probably would not change to the 


JSL_ 


In the meant lee, I asked if they ted read P*ra 


laworandum, which suggests that a separate 
HfcD Program be writ ten within the B&D Panel and that (by i»pli« 
“S^lSLt) t» xouu b. no KM «tJW »■•«»< “HT 
torate submission. I got the iaarese ion that they * J* 2 ^ * 

how the information arrived in O/PfB as Jff «Sl*a» 

for their purpose. It seems , therefore, th^if there ^£ 5 ^ ., . 
H lf 3ura 1 strongly recoraaend that any B33SE category sub© i ss . on 

SZtSFuHESl C. included in tta. *nUl P"J»- 

I have no objection to and, in fact, encourage 

submission to suit the BSD Coordinator even i£ it takes a wfterent 
form than any of the other office submissions. 


11. This memorandum was coordinated with 


and 


Chief 

Pinas and Programs Branch 
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